Other Spirit and Practice of Leadership Modules Available in 2010
ESSENTIAL LEADERSHIP CONVERSATIONS: 

TRANSFORMING CHALLENGES TO POSSIBILITIES - 2 days 

Cost: $560 (+gst)

Tues/Weds May 4-5


Thurs/Fri October 28-29

LEADING WITH A COACHING APPROACH - 2 days


Cost: $560 (+gst)

Weds June 16 & July 14


Thurs November 18 & December 9th
SUSTAINABLE  LEADERSHIP - 1 day 




Cost: $280 (+gst)

Weds August 18   

THE ART and HEART OF CREATIVE CONFLICT - 1 day 


Cost: $280 (+gst)

Thurs March 11


Wed September 29

LEADERSHIP FOR HIGH PERFORMANCE IN 
SELF-ORGANISING SYSTEMS – 1 day




Cost: $280 (+gst)

Wed June 2


Wed October 13

OPEN SPACE FACILITATOR CO-LEARNING  2 days


Cost: $560 (+gst)

Tues/Wed April 20-21

Wed/Thurs August 25-26

Tues/Wed November 9-10

	ESSENTIAL LEADERSHIP CONVERSATIONS:

TRANSFORMING CHALLENGES TO POSSIBILITIES

 2 days  

Organisations are essentially networks of relationships and conversations.  Making and managing our commitments to each other is fundamental to individual and organisational performance. Having an understanding of the key types of conversations that need to occur in an organisational setting gives leaders clarity in responding to the complex web of relationships and processes that underpin how work gets done effectively.  Being resourceful enough to have the courageous conversations necessary in an organisation is a key leadership skill.

In this module you will explore frameworks for making and managing commitments, having essential conversations as a leader as well as being personally resourceful to respond creatively and practically to ongoing challenges.

The Foundation module is a pre-requisite 

for this module.


	LEADING WITH A COACHING APPROACH

2 days

Coaching is a particular approach to conversations in which leaders strengthen the capacity of their people to learn, develop themselves and their performance. By drawing out the personal resources, sense of responsibility and ability to address issues in their people, leaders can further develop the most important resource of the organisation.  

This module provides the frameworks, skills and approach to coach effectively in the workplace.  This module is offered in two parts, with time between each one day workshop to practise taking a coaching approach in the workplace.

The Foundation module is a pre-requisite

for this module.



	SUSTAINABLE  LEADERSHIP
1 day 

Leaders are required to operate in a world of increasing complexity and uncertainty, arguably facing unique challenges of unparalleled scale and consequence. In such times, competence in providing sustainable leadership has never been so critical to personal wellbeing and organisational success.  

This module explores different facets of sustainable leadership and offers possibilities for sustaining and nurturing: self; productive and satisfying relationships with others; organisational sustainability in relationship to the broader social context and the natural world. 
	THE ART and HEART OF CREATIVE CONFLICT

1 day 

Constructive conflict is welcome as a stimulus for innovation, for inspirational performance and for the wellbeing of people who care deeply about their relationships and their place of work. Such conflict produces growth in people and in organisational health.

Certain types of conflict also have the potential to create a negative impact on productivity and can severely contaminate relationships, even leading to various forms of abuse and violence.

This module provides an opportunity to identify and address many of the common factors that initiate and influence the growth of destructive and debilitating conflict in organisational and social systems, while also expanding participants’ capacity to engage in constructive conflict.


	LEADERSHIP FOR HIGH PERFORMANCE IN

SELF-ORGANISING SYSTEMS

1 day
The type of leadership required in high performing, self-organising systems grows out of a deep inner-knowing that ‘all human systems are self-organising and naturally tend towards high performance provided the essential preconditions are present and sustained’ (Harrison Owen). In other words, there is no such thing as a non-self-organising system!

This module explores the key elements of leadership, high performance and self-organising systems in order to clarify the personal and collective skills and competencies required to sustain an intentional commitment to this ‘way of leading’.

	OPEN SPACE FACILITATOR CO-LEARNING

2 days
Open Space Technology is a simple, inclusive approach to productive and creative meetings in which a few people, or thousands, quickly self-organise to deal effectively with complex issues during a short period of time.

This module will provide an opportunity for deep learning about open space, in open space and as the facilitator/sponsor of an open space event. We will also explore ways of supporting sponsors and organisational leaders to follow up on the momentum and actions that emerge out of Open Space meetings.


